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20. Sustainable Development 
 

 
HCL is committed to long term, mutually beneficial partnership between communities, Government 
& stake holders. Sustainable development frame work aims at achieving resource efficiency, 
business viability and environment stewardship around development of affected communities. 
Company is committed to create sound and eco-friendly environment for sustainable development 
at all production projects. Company approach will be proactive instead of compliance approach. 

 
Corporate policy framework for sustainable development is guided by the principles laid down by 
International Council on Mining & Minerals (ICMM). The ten principle of ICMM for sustainable 
development are given below: 
 

i. Implement and maintain ethical business practices and sound systems of corporate 
governance.  

 
ii. Integrate sustainable development considerations within the corporate decision-making 

process.  

 
iii. Uphold fundamental human rights and respect cultures, customs and values in dealings 

with employees and others who are affected by our activities.  
 

iv. Implement risk management strategies based on valid data and sound science.  
 

v. Seek continual improvement of our health and safety performance  
 

vi. Seek continual improvement of our environmental performance  
 

vii. .Contribute to conservation of biodiversity and integrated approaches to land use planning 

viii. 
.Facilitate and encourage responsible product design, use, re-use, recycling and disposal of 
our    

 products 

 
ix. Contribute to the social, economic and institutional development of the communities in 

which we operate  

 
x. Implement effective and transparent engagement, communication and independently 

verified reporting arrangements with our stakeholders  
 
Elements of Sustainability 
 

i. Acknowledge the importance of corporate accountability  economic, environmental 
and social  

 
ii. Establish mechanisms to monitor and assess corporate practices  

 
iii. Strengthen public access to information  
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iv. Send the right messages  
 

v. Empower local communities  
 

vi. Make clean production the required standard  
 
  

 Sustainability Process 
 

Define mission and identify principles 
 
 
 
 

Set objectives 
 
 
 

 

Implement initiatives and governance 
 
 
 
 
 

Measure delivery of objectives 
 
 
 
 

Report on outcomes 
 
 
 
 

Continue monitoring and improving 
 
 
Imperatives for Sustainability Reporting 

 
1. Keeping stakeholders informed and assured of sustainable development by the 

mining industry  

 
2. Sending right messages to the stakeholders so that business continuity is maintained 

and political, regulatory and social risks  

 
3. Keeping processes of compliance with the compliance with standards of sustainability 

well established  from data gathering to analysis and reporting.  

 
4. Brand building which helps improving economic returns; retaining talent, customers 

and suppliers; and improving access to finance.  
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Table 23:  

  
  

Stakeholder Sustainability Concerns 
  

Customers Unhindered raw material supplies 
  
 

Suppliers Continuity of business relationships 
  

Investors Cash flows and returns 
  

Regulatory bodies Safety, environment, occupational health, climate change 
  

Government Employment, revenues and taxes 
  

Society Standard of living 
  

Employees Employment 
  
 

Three Key Aspects of Sustainability Concern 
 

 Three Aspects of Sustainability 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Sustainable development is imperative in a world characterized by widespread poverty, increasing 
populations and finite natural resources and ecological systems. 

 
 
 
 
 
 
 
 
 


